VILLAGE AND COMMUNITY HALLS’ NETWORK, STROUD DISTRICT

DRAFT ( to be approved and signed at the AGM in early 2010 )
MINUTES OF THE FIRST ANNUAL GENERAL MEETING

held on WEDNESDAY 28th JANUARY 2009 at 7.30 p.m.
at THE ROYAL WILLIAM at Cranham, Stroud.

PRESENT; 

R.Gardiner, Chairman ( Oakridge VH )                          V.Flack ( Randwick VH )

P. Battison, Secretary ( Oakridge VH )                           C.Radcliffe ( Harescombe VH )

K.Harris, Stroud District Council,                                   B.Stanley (          “                   )
B. Pond, GRCC,




     J.Howe ( Frampton on Severn Com. Centre )
J.Simonett, committee member ( Standish VH )
     M.Woodhead (     “           “        “          “     )
H.Jones, committee member ( Whitminster VH )
     F.Waggett ( Eastcombe VH )
A.Lawes, committee member (         “          VH )           J.Calvert ( France Lynch Church Rooms ) 
L.Chubb ( Kings Stanley VH ) 

                 H.Foote ( Hardwick VH )
M.Field (       “          “            )


     M.Slinger ( Painswick, Edge, Pitchcombe Halls )

1.
Chairman’s welcome. R.Gardiner thanked so many members for attending and welcomed them to the meeting.
2.
Apologies had been received from S.Millett ( Forest Green Residents’ Association ), M.Wright & K.Cross ( Cashes Green VH ), J.Speed ( Frampton on Severn VH ), S.Haydn et al ( Maypole Hall ), 

M.Burgess ( Stone VH ), T.Simmonds ( Minchinhampton Market Place ) and S.Jones et al (Arlingham VH ).

3.
Chairman’s Annual Report . Copy filed following these Minutes. 

R.Gardiner presented a full and thorough account of the “birth” of the Network, events and meetings held during its first year, explained its underpinning documents ( Constitution and Working Partnership Agreement with SDC ), and the on-going development of the Network’s website. He concluded by acknowledging the undoubted success of the Network’s first year and the immense value to members of the sharing and learning that had taken place already. He thanked the committee, especially SDC and GRCC, for their support and invaluable involvement and looked ahead to further development of the Network in the coming year. 
4.
Network Constitution. Draft copies were distributed for consultation.  R.Gardiner took the meeting through the document section by section, inviting comments. It was agreed that the Network refer to the Chairman, not Chair, whichever the gender of this officer !

 With a few minor amendments in place, the Constitution was approved for adoption by the Network. Proposed by John Howe, seconded by Brian Stanley and agreed unanimously. 

5.
Network Partnership Agreement with SDC. K.Harris explained that this document had been drafted with the committee and detailed expectations and responsibilities on the part of the Network and SDC. Copies were available for anyone interested and the meeting authorised the committee to discuss and agree a final version and then formally adopt  it. 
6.
Election of Chairman for 2009. R.Gardiner stepped down while P.Battison invited nominations.

V.Flack proposed and L.Chubb seconded that R.Gardiner continue in post; agreed unanimously. 

P.Battison thanked R.Gardiner for his work and leadership during the year.

7.
Election of Secretary for 2009. R.Gardiner invited nominations. J.Simonett proposed and R.Gardiner seconded P.Battison continue in post; agreed unanimously.

J.Simonett thanked P.Battison for her work during the year.  
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8.
Election of committee for 2009. P.Battison propsed and R.Gardiner seconded that J.Simonett, H.Jones and A.Lawes continue ; unanimous agreement. R.Gardiner invited further nominations or offers.
H.Foote agreed to join, being proposed by J.Simonett, seconded by V.Flack and agreed unanimously. 

M. Slinger was proposed by R.Gardiner, seconded by P.Battison and agreed unanimously. 

R. Gardiner thanked H.Foote and M.Slinger, reminding members that others would be warmly welcomed onto the committee during the year and encouraged representation from across the geographical areas of Stroud District.
P.Battison reminded the meeting that K.Harris, SDC and B.Pond, GRCC, were “automatic” members of the committee.
9.
Meeting schedule for 2009. 

P.Battison outlined plans as follows;

 * 4th March, “Caretaking, cleaning, hall charges and keys” at Minchinhampton Market Place.

 * June; this meeting had been planned to address “Insurance”, but, with the rapid development of the Network’s website and with much enthusiasm for electronic communication within the Network generally

 ( but not to the exclusion of those who did not have or wish to use these means ), she asked if members would appreciate a Power-Point Presentation / guided tour of the Network’s website and how to maximise its benefits. Agreed that this was an excellent idea. To be arranged.
* Autumn; “Insurance” .   ( “Charity Law”  early 2010 ? )
* Unanimous request for a repeat Christmas Social ! P.Battison circulated article which had been published in the Stroud News and Journal which she had submitted to gain publicity for the Network .
P. Battison requested offers for hosting meetings as she was finding this difficult due to Halls’ full booking schedules. Several offers forthcoming, for which she was most grateful. 

10.
A.O.B.

K.Harris outlined GRCC’s Hallmark Scheme for Registered Charities and encouraged members to consider it. Further details would be circulated to members shortly. She then explained the problems in contacting members where contact details were not up to date. The Network had to be mindful of the Data Protection Act; more details and a form, to be circulated within the coming weeks. 

J.Simonett explained that the Network’s web-master had offered to set up a forwarding e-mail address for each hall, thus facilitating communication without giving out personal e-mail addresses. Again, details to follow. 

R.Gardiner thanked J.Simonett and P.Battison for their time and work in relation to the website. 

11.
Next Committee meeting; Wednesday 25th February 2009 at 6.00 p.m. at The Old Nelson, Stroud. 
R.Gardiner again thanked everyone for their support for the Network  AGM, closed the meeting 
at 9.15 p.m., and invited members to partake of refreshments.

Signed____________________________________________________ Date ______________________

