STROUD VILLAGE & COMMUNITY HALLS’ NETWORK
Halls Riding the Recession

NOTES ON MEETING HELD AT THE PAINSWICK CENTRE ON 15th JUNE 2011

39 members present, representing 22 halls ; 10 apologies from 8 halls. 

The chairman welcomed everyone, especially those attending for the first time. He reminded the meeting that, in hard financial times, SDC had found it necessary to offer only very minimal financial support to the Network from 1st April this year, so we were having to move towards financial independence; to this end it had been agreed at a previous meeting to ask members to donate £1 per meeting to cover the offer of £25 to the hosting hall.

Bob then asked for suggestions for topics for future meetings and offers of halls to host these. The committee felt that the annual (hitherto held in December) social might be better attended at a less busy time of year, January ? ; ideas for format would be welcomed. 
Bob introduced Barbara Pond, GRCC, who announced that SDC would now continue to give rate relief to Village Halls, a small handful of whom were experiencing financial hardship through lost revenue and increasing costs. 

“Is your hall strong enough to survive the recession ?!” Barbara began, and then took us through her thoughts and ideas and examples of good practice for managing costs, reducing overheads and increasing income . Members should contact Barbara for details regarding reducing gas and electricity purchasing through a new GRCC scheme. Some members spoke highly of the community Pay-Back scheme for getting work ( especially decorating ) done. “Grant Net” website offers all funding sources, and “Mr Site” software was recommended for setting up your own web-site for £15.99. Gift Aid can be claimed on donations to halls .Members shared their own experiences and ideas for money saving  and successful fund-raising.
Barbara reminded us that it is essential to know what our annual payments total ( insurance, service costs, fuel, maintenance , fire servicing, expenses, water rates , wages, licences etc ) ….and study this against our income. 
Barbara was thanked for an extremely helpful and informative evening.
THE NEXT GENERAL MEETING WILL BE HELD IN THE AUTUMN……..

………when it is hoped a community police officer will address the issue of “SECURITY” 

----------------------------------------------------------------------------------------------------------------------------------
